STRICTLY PRIVATE & CONFIDENTIAL

SSP: 5-Year Strategic & Financial Forecast

Projected Economic Impact & Scaling Roadmap (2026-2031)

1. Executive Scaling Strategy

The Authority Sovereign Protocol (SSP) follows a three-phase expansion: Phase |
(2026): UAE-Nigeria Corridor Dominance. Phase Il (2027-28): ECOWAS Regional
Integration. Phase Il (2029+): Global Emerging Market Standard.

2. Financial Projections (in $USD Millions)

Metric Year 1 (2026) Year 2
Gross Managed Trade Value $450M $1.2B
Protocol Transaction Fee (0.1%) $0.45M $1.20M
Annual Recurring Revenue (SaaS) $1.2M $3.5M
EBITDA Margin 12% 28%

3. Market Defensibility

Year 3

$4.5B

$4.50M

$8.2M

42%

Year 5 (2031)

$18B

$18.0M

$24.5M

55%

* Proprietary Data Moat: Aggregated S-AlS and GDELT historical datasets create a

barrier to entry for generic logistics providers.

» Sovereign Handshakes: Integration with UAE-Nigeria Business Council provides

regulatory protection.
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